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ACTION REQUESTED: 

STAFF RESPONSE: ( ) I CONCUR. ( ) NO COMMENT. ( ) HOLD. 

PLEASE Nai'E OI'HER COMMENTS BELOW: 

I 

,_,. 



f UNITED STATES CIVIL SERVICE COMMISSION 

WASHINGTON, D. C. 20415 

CHAIRMAN 

MEMORANDUM FOR THE PRES I DENT 

FROM: Alan K. Campbell 

July 12, 1978 

SUBJECT: Letters to Ind' iduals and Organizations 
Supporting Your Civil Service Re:for.ms 

There have been a large number of individuals ·and organiza­
tions who are publicly supporting your efforts to reform 
the Federal personnel system. I, think it would be useful 
for you to send letters to these supporters since I am 
sure that would help to maintain their interest and efforts 
on our behalf. 

The attached suggested letters are prepared for different 
categories of supporters. These are: 

1. · Former Cabinet Members. 

2. Former Conunissioners and Chairmen of the Civil Service 
Connnission. 

3. Academic and Practitioner Experts in Public Management. 

4. Leaders of Professional and Civic Organizations. 

We would be pleased to assist in the preparation of the 
letters if that would be helpful to your sta,ff. 

Enclosures 



TO: leaders of Professional and Civic Organizati-ons (See 
ittached �istin�) 

Dear ______ : 

. I am �rateful for the support your organizat1on has given 
to my civil service refo-rm proposals. I_wish to advise you 
about where the propqsa 1 s now stan� j n the Congress� · 

. The Se-nate Coll)mi�te.e on: .�overnmental Affah· s  recently voted 

. to rep·ort the bHl oiJL Wi'th one majo.r exception• (the. 
· elimillation of any modifications. to veterans• preference), 

the C()!mmi ttee • s ·actions were fa,iorabl e.. We sha 11 try to get 
this r·es tared on the Senate fl oar and wi 11 be helped in that 
e;t'fo.rt. by the 16 ·tq "9 House Committee vote in favor 0f my 
proposal in ·th�i area. 

The. H()use Committee on Post Office and Civi'l Service has 
not C()impleted rnarkup, nor has it- taken actfon on key p·ro�. 
visioll s of the bi 1l, su.ch as the Senior Executive Ser-vice 
and mErit pay for manger:s and. supervisors·. The pace at 
which· .the Committee acts wHl _determine the Fikelihood of· 
,floor ac,:ti.on ;during this session of Congres·s. · . .  

We arE at a -critical s:ta:ge. I ·be� i eve that <the enactment 
of th i s ·1 e·gisl ation wi 11 bring about changes consistent 
with the. objectives of your organi.zation. Your continued 
publ j( support dur.i1ng the -com,i'rlg weeks wou_l;d contribute_ to 
this End. 

- · 

Stncerely , 

J·immy Carter 



'. ,._:, ., 

. •' -.. 

TO: Academic and p,ractitioner Experts in Public Management 
{S:eE! attached li'sting) 

•, : 

Dear 
.--'-----,----:--

Chai'rman Campbell shared �ith :me y'o.ur' r�spor�se -to_ Sen�tor.s­
Ribicoff and Percy conc�rrii1ng our proposals to ref9:rm the 
Federal Civ.il Service system;. I want to� personally thank 

_ _ _ _ yeu fen�· your support -and to advise you about where the 
proposa 1 s now stand i'n the Congr_ess. 

The Senate Committee on Governmental_ Affa·irs recently voted . 
to repo'rt the 'bill. ,with one maj:er excep.tion· (the eUmfna::. 
tion of any rnodificat'ions to veterans' preference),, the · _ · 
Committee • s. acti.ons were favo·rabl e.. We shall try to get . 
this restored_ on. the Senate floor a'nd wi11 be helped in_that 

·effort by the l6-to;9 House Committee vote f.n favor of my_ 
proposal in this: area. 

,, 
The House· C'Ommi'-ttee on Past :Offrfce and Ci vi 1 Servtce 'has not· 
comp-le.ted ma.rkup, nor has' it taken action on key provisions 

. of the bill, such. as the Senior Executive SerVice- and me.r.i:t .- . 
. pay for mana·gers and supe.rvisors: .. We are concerned. that . 

�a�endments a.imed at limiting ma-nageri.al d'iscre,tion wiill be : 
i'ntroduced . .- · · 

·We
-

�t� _ �t a c·dtical_stage .. ··uritess the bill gets to the
,

floor 
of both Houses before the Augu·st recess, passage duri.ng this 
sessioY;J of. Cor�gress wnfl be 'more· diffkult to:achieve . .. -
l· cons.ider this legisl�tion to qe the key to f.uHilli:ng my 

. :conimi trrient ·to· make tl:iE!. :Federa 1 Gov.ernment mo,re responsive to· 
'the Amerfcan people. Your conttnued work fo.r- Jts enactment . 
. would be a contributto.n to your profession. 

·Sincere�:y, 

Jimmy:Carter 



TO: Former Chairmen ·and Commissi,oners of .. U.S. Civil<·,·· 
Service Commission (See attached> listing:) 

Dear � -----

1 am grateful for·your support for our efforts to achfeve 
c.ivH servi:·ce reform duri.ng this session of Congress. Based 
on you.r firsthand knowledge of the Federal personnel system, 
tlie letter which you and other former Chairmen and Comm�.ssioners 

-of the Ci·vil Service Commission sent to ·Chairmen of the House 
and Senate Committe·es was especially significant .. 

We remai'n at a critical ·stage in the Congress. Although the 
s·enate Committee ·Otl. Governmental Affairs recently voted to · 

·report the.bill, the proposed modifications to veterans• 
: · preference, for which you expressed support in your letter, 

were· deleted ent:irely. We will attempt to have an amendment 
introduced on the Senate Floor to restore these provisions. 

The House Committee on Post Office ·and Civil Service is still 
i:n markup and has not yet considered the Senior Executive 
Service and. other .key management provi:si.ons. We are· concer.ned 

··that amendments aimed at constraining managerial discretion 
wfll be Introduced� 

To ensure passage of the bill during this session of C�ngress, 
floor action in both Houses before the August .recess wou·ld be 
desirable. Public reaffi�mation of your interest in the bill 

. ·would bE;! most .useful i:n the coming we�ks. 

r· l'ook forward· to your continued parti:c;i pati on i'n the efforts
' 

of :my Administration to revitalize the Federal· :personnel·. 
system. 

-.Sincerely, 

Jimmy Carter 

· . .. 



liO: Former Cabinet Officers (See attached l i sti ng )' 

Dear --------

I .a:m grateful for your s�:�pport for our· efforts to ac:hi eve 
·civil service reform. The lette:r which you and other . 

forme.r Cabinet officers sent to .Chairmen. of the House and· . .  · 

. Sei:late Committe�s was :one of the most significant endorse..: · 
rrients: we received. . ·  

· · 

'We remain at a critical stage in the Congress. Although 
the Senate Governmental Affairs Commfttee· recently voted­
to report the bill out, the House Post Office and Civi.l 
Service Committee is still tn markup: Issues whi'ch are 
of part'iicul a·r interest to· you, the Seni.or Executi V'e S.ervi ce 
and the merit pay proposals, have not yet been acted on by 
that Comm·i ttee. We. are· concerned that amendments may be 

. ·proposed which would hampe!r the effecUveness of both 
.proposals. 

To ens.ure .enactment of the bill during this sess:H>rl, floor 
action before: the August recess may be necessary. Your 
public s_upport ·for it would be of vital assistance during· 
the coming weeks. 

· 

I look forward to your continued partici:patiori in the 
. efforts of my Administration to i:mprove government efficiency. · 

Sincerely, 

j tmmy Garter 
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